

Life brings us good days and bad days. There are days of success and days of failure. There are days when we feel that we have made great progress and days when it seems we have slipped backward. 
Every leader throughout the history of the world has dealt with discouragement. In the Old Testament book of Jeremiah, chapter 20 and verses 1-10 Jeremiah complains to God. In verses 11-14 he praises God for his victories and then in the next five verses Jeremiah curses the day he was born.
When we experience bad days, the question is: Are you going to give up or get up? During 40 years as a leader, I have witnessed countless leaders quit during difficult times. When we view problems as life instead of events in life, we cannot, as the old saying goes, see the forest for the trees. 
We must keep a view of the larger picture of leadership and what we are called to do. If we focus only on current events, we tend to become discouraged and lose sight of the goals we have set.
How does one get up when life has knocked you down? Here are 10 thoughts that will aid in moving beyond bad days.

1. Rise above self-pity – Failure is more of an attitude than an outcome. All of us fail, but the difference between those who succeed and those who fail is attitude. When you feel knocked down, get up! View the events of this day as just the events of this day.

2. Think Positively – Success comes when we move from failure to failure without losing enthusiasm. Abraham Lincoln is considered one of the great presidents in the history of America. However, if you were to check his life, you would find that failure was a constant companion during his early political and business career. Lincoln led this country during one of its most difficult eras. He was criticized, verbally assaulted and called many negative names, yet he continued to keep his focus on the goal of uniting the country.

3. Learn from your experiences – We only fail when we fail to learn from our failures. In the pastoral interview process one question always comes to the surface: “How much experience do you have?” When we think about experience, isn’t it a total of the places we have been, the work we have done and the mistakes we have made? We fail and learn from that failure. We learn the right way to do things and the wrong way. The sum total of those events is called “experience”.
4. Develop a sense of humor – Laughter is always the shortest distance between two people and the quickest way to gain perspective. Learn to laugh at yourself and life will be much more pleasant. No one likes to mess up, but we all do it.
5. Be realistic – The first responsibility of a leader is to define reality. It is easy to get caught up in things that are neither important nor a part of what you are trying to accomplish as a leader or organization.
6. Establish new goals – Failure is always an opportunity to start over again. This time, however, you will do it with more knowledge. Few people set goals and even fewer actually write those goals down. If one is to move toward a selected goal, we must constantly keep that goal before us. Writing those goals down is a great way to keep them before us.
7. Develop a passion – Your resolve to succeed counts far more than anything else. If we lose our passion for what we are doing, then we tend to lose hope in success. If you find yourself thinking about doing something else with your life, you might first try these things:
a. Get away for some rest and reflection.

b. Take time to do some things you enjoy outside of work.
c. Develop a hobby that is totally different than your work.

d. Talk to someone who is in the same field as you and listen to their counsel.
8. Separate your self-worth from your performance – All of us need a positive self-image. Don’t compare yourself with others. Each of us is unique with individual talents and gifting. Besides being different people, no two organizations are exactly the same; therefore you cannot expect to succeed in the same manner as the business down the street. In America, so many organizations and people define their self-worth by their success at work. If you were to walk away from your organization or job tomorrow, you will still be the same person you are today. Develop a self-image that is constructed of relationships and self-value rather than the thing you do. I am an individual first and a pastor second. Even though I have given my life to pastoring, I would still be a good guy outside the ministry. 
9. Seek alternatives – Every successful leader will vary their approach and style. If one thing is not working, try something else. Shake things up a little. Do something different than the way it has always been done. It has been said that the last eight words of any organization is “We have never done it that way before.”

Put these nine things to work in your organization and life as a leader when you feel you have failed and see if things don’t begin to look differently tomorrow. 

Effective leaders act consistently. The moment people learn we are not dependable or responsible is the moment they will not recognize our leadership.
The largest locomotive in the New York Central System, while standing still, can be prevented from moving by a single one-inch block of wood placed in front of each of the eight drive wheels! The same locomotive, moving at 100 miles- per- hour can crash through a wall of steel-reinforced concrete five feet thick. The only difference is momentum. Confidence gives you the momentum that makes the difference.

Insecure people are afraid to risk building up others with compliments, because they are constantly in need of compliments themselves.
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